




Successful Alliances need...

Clear vision and 
strategy

Dynamic and 
committed leadership

Robust governance 
structures with 

decision making 
mechanisms

Buy-in and ownership 
of initiatives from key 

colleagues

Integration and 
alignment with 

University strategies

Sustainable and 
innovative financial 

models and 
incentives

Processes for regular 
assessment and 

mechanisms to adjust 
the collaboration over 

time







Questions Activities Tools Engagement

• How will we measure success?
• What are the key 3-, 6-, 12-month milestones?
• What are the KPTs over 6-months, 1 and 3 

years?
• How will the successes of the alliance be 

communicated?

•





Questions Activities Tools Engagement

• Has the vision of the Alliance been realised?
• Does the Alliance need to continue as a project, 

or can activity be embedded into BAU?
• Have all legal obligations been fulfilled prior to 

termination?

• Review measures, outcomes and 
impact of the Alliance.

• Risk Register
• Benefits realisation report
• Finance report 
• Program evaluation report 

• Subject Matter 
Experts

• Legal
• Finance
• UPO

Stage 4: Wrap Up & Close Out


